GOING ON AND ON AND ON

Banga ore Metro
is taking its own
sweet time while
citizens grow
impatient. TOI
highlights two
letters from
readers

Prashanth GN | TN

angalore Metro could
not meet two dead-
lines — December
2010 and April 2011 —
and Reach 1 between Byap-
panahalli and MG Road has
been delayed. The delay oc-
curred because there
was confusion between
the state and Centre on
procedures and the
process of certifying the
rail system. Politicians
from the state could
have put pressure on
central railway officials to
certify the Metro. As the read-
er asks, why should politi-
cians be “fighting over non-
sensical issues” and “make
the public pay the price?”
Asthe second reader also
points out, appropriate po-
litical handling of the proj-
ect was far more important
than mere announcement of
deadlines. While authorities
in Dubai could ensure dead-
lines were met, why couldn’t
it happen in Bangalore? The
delay reflects the lack of acu-
men among the political
class, lack of knowledge
about the project and lack of
commitment to the public.
Reach 1 is expected to be
commissioned some time in
the next 30 to 50 days. The tar-
get for completing Phase 1 is
2014. Ultimately, if it’s exe-
cuted well and is safe, the de-
lay would be worth it.

< BMRC has done everything it
g had to and is awaiting
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from Research Design and Standards
Organisation (RDS0O). Once we get

that, we will give it to the railway
board for certification.
—N Sivasailam | mp, BMRCL

The delay might be because of
certain turf issues between
Bangalore Metro and Railway

authorities. The multiplicity of
agencies involved in the whole
process is part of the reason for the
delay. Any delay that makes it safe is
worthwhile — if the delay is not over
safety inspection, the issues need to
be resolved quickly. The good sign is

TOTALLY OFF THE TRACK: Harrled Bangaloreans are running out of patience at the rate at which Metro work is
progressing. In fact, some feel city planners should take a leaf out of the Dubai Metro model

that Metro feeder buses have been
introduced and the government is
integrating bus service with the
Metro as a mobility solution, rather
than just engineering work.

-V Ravichander |

CHAIRMAN, FEEDBACK CONSULTING

LESSONS FROM

DUBAI METRO

Having lived in Dubai for several years, |
can’t but recollect the experience of the
Metro project there. In 2005, the Dubai
project was announced — around the
same time as Bangalore’s Metro.
Therefore, with great curiosity and
interest, | followed the progress of both
cities. The Dubai Metro project is an
example of great planning and clockwork
execution. On May 29, 2005, the project
was announced and the following day, the
contract was signed. On March 21, 2006,
the ground-breaking ceremony was
complete, and work began in earnest. The
most impressive part was that traffic
during the project execution period was
brilliantly managed by constructing
alternative good quality roads, diversions,
proper barricades and protection, and
traffic information system, which caused
least inconvenience to the public.

Visiting Bangalore regularly for work,
| kept track of the project, moving at
snail’s pace. The width of our roads
narrowed along the construction route
and due to bad handling and
maintenance, the quality of the roads is
consistently bad. As compared to the
mostly pre-fabricated materials used in
Dubai, the project in Bangalore presents a
chaotic picture familiar to all. The
pertinent observation is that in the Dubai
project, many Indian technicians,
engineers and workers were involved, as
is Bangalore. The significant difference is
the vision and efficiency with which
political administration in Dubai
functions.

The most amazing aspect of Dubai
Metro was, however, the launch date. As
early as 2008, the project authorities
announced the launch date as 9-9-2009.
The announcement triggered a hectic 24-
hour work schedule in three shifts. Dubai
Metro was launched on the specified
date.

The question is: if Dubai Metro could
announce the launch date a year in
advance and stick to it, why cannot it
happen in Silicon City?

The two Metro projects are not just
separated by two years, they are
significant for the quality of planning and
execution. The manner in which our
political leaders announce launch dates,
seemingly without an assessment of
ground reality or a strong commitment to
a public promise, is typical of the way
things work here. The Dubai Metro is all
about how a public project has to be
handled, and Bangalore Metro about how
it shouldn’t be. A new launch date for
Bangalore isn’t the issue. The question is
whether the Metro is planned and
executed well, or will add to our
problems. Going by reports that there are
no parking facilities, we could have new
problems to tackle.

— V Pradeep Kumar | AUTHOR AND SENIOR
MANAGEMENT PROFESSIONAL
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